
n''r :do nlin?1ilf (K. M.) t ruuTetu't u Lua u tlvr fi rtr a n iu'-c
dsodt50{ nSuu?un1:dq?i'lrr9.luuvl6fl1Aa:I

urJu qil fi n1 d sri r,ril r u fi .ifi rtvr r rui o uur r x n 
T :rJfr r-Tfr n r ufi'uo fi o ua v n r : fr o

(Mission) lfi#il0ilBzuanuifrafrnri (Vision) ravrflrd:sardtolotrin: (Corporate Goal.)
<Aa!, e a & . 4 u 4

rrr,mu?rfifl'raniilnuu esFro{onnlilunfluFnrJ ia'gfrnd to{'er{fin:d'uttluzunzu6mu1{Fr11ilnnIU

iunlusorarr0n"[uorrin:dt6'lir.rruirrri'ur,r6oovlirrT uiruriu Tqruia-u{'nddrflunr rrirfiu

fiorfr'orriu'jrrfluqourrorJaluilrrfiorrinr:rJ:varriovtrJlri'fi.r uavia'ufr'rrriduJf;uuurJa.:rflu

inqrJ:varri (objective) firflugrJo::r unvarrr:niort6' uavorrinr:arur:nlduzuuquo nrani
3a, I odr , .itt, ' Y c .--- - 'Et-.1.. , 4

uruun:ounr:!iurllurianurJ:vsiriJlur,J:vurru 0r'Lr.Jn'jtiuornnr:aur:nldurnruqvronrani

rflun:outunr:q-nliruelurJfruG:rtnr:rJ:sqirfl (Action Ptan) tfionr:e-nti'rlud:vilril
U:UO1U

nmuunneirt:sra'irrnr:?1{utJuqil6granifi'u n'r:?1{ tte{ufrilil

n1:?1{rre{ueruonrnsri ,flun'.rrr,ouzuurfiorirorrin:hjeinrvra'nrcfli[uil firratu!
v tAv q d4 dt - J d q

?auyrFluyrFl0{n1:[lJ0u1nn n1t1't{triluqil6F11dn:0.1tljuFr?1111\u'rulr.JuutFlffouo{nn:tu
I o d q , d cAv v o & dt q j o q w 6

nlil:?tJdn?1il41t:0[uunututFtuuvrDFl'rantvLFlfl'r14uFt?u tuuuaaufilFttuvlvl'ltua{nn:
!11

ifiuvrr{rJfir?*'ufr'nrjTeruq1n6'0.:nrrnr:fr0 utavd'lqudzuanrlrrfllJ:ua{rito{0{rin:

eir u n r : r r r uarurn'rtrJ tlu i{J u n r :r r r uzu u rfi o u rifl rg u r nr :fl o r n1ufl rym r ui o

l{iunr:rrriuzuurfioniqirurorrin: u6on:vrrunr:rJflrifirrutororrin:l#firJ:vf;uBnrwurav I
rn6ori:vfrrB^oaodu,"r,rarrfu r1r?'r.rur.ruri"rhjdrfiqnrj:vaqriunun'irni:ttrirrul

!c

qronrani

rwluuvrofil6tni 6on:vrrunr:riprfruloorircrtju:vuulunr:t{vrinurn:fifi0dtU

sirn-n :rrvrsrnr:rirrauprrYunolnr:r.Jfrl-fil#u::qrfltJ:vatrifitd'rirvuerti o-ur{Jur.J:vlutritor

dru:ru ra6orj :vTut{ a'r01: ruu (Pubtic Interest) vYs dr rfl unr :auotn or riofl ryur ua v nr rtr
vt4v

m O.: n1 :1 O{!:u 1,1lJU0 n n? U

nrru dr n'rusa q urlurlil snr a nivt

o. uzuuuvroFl'rfl sriufl unr:riruun:rJuuutLavLLu?vr1{nr:rJfr ri6fi rirut#
lv

d u \9
o{nn:fi1rJ1:nile}rulFrurort6'odxn,trrvarfiranTnnr:nifiuJ6uu$ilartil fi'qfitn:rvnr:
riruununruqvronranfl#nrrrdrRr-ryn-rnr:finur irn:rvdanrlnrurordou #ranTvrrrrprfrott

qt
fl 'ru !uttavfl 1uuon0{nn:

b. ru.rlruilDfi1anirflunr:riryupr:rJururornr:rJfrrifrdtirul#n:vufinfirtud
v 4 -i< , X o r o c v

uyru'rvr 14u'w1llo{murifrrirui6otirurarionrrilalr:oLrasn?1ila}JLua?totlflrrJ:vatriror

orrin:

6n. Lu,tuuyr0flra nir{Ju nr:riruuor:il *uuuornr:rJfirifrfidr udr ra3l nr:
6'nnr:nTniguurlrari (New pubtic Management, NPM) d1#n'r',rcirAitornr:rJiurJqrnr:

rilfiurruro.lr,rrirurrudr:vuu rfiolrirfiorr.J:vf;vrBn'rila{fiFrToellud:srilnluo rSon'ir "nr:
UI
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rlfr;rJ:vuu:1fln'ri" 6nvtsruilrurrurirolorsirrf,u{rurl1ilrru?yrrnr:u3ur:{'qnr:firuufio,rdd

ra5ot::rrfirra (Good Governance) firr{lun:vrraua'nlunr:uir,rr:d'rrnr:luflo1riu
d. tttrlruvrofllanirflunr:rirraun:luulro.rnr:rJfru-frfrfidrurjre.run:vd'u

:vuunr:d'onirrul:vlrruulil.lrriuzualru (performance-base Budgeting)

d. tuluuvruFll ff nirtlu n r : riruuor:rJ rruuror nr :rJfr u-fi vr'fi rirurjr atunr:
airruimn::unr:rBur:d'ornr: frr6'orfinr:fifiofirn:rvv{ uavdruauoyxrf;onlunr:uiur:
y^^^_..- - q-, r -_ A y u dd'rrnr:ituuluri l fira4erfuornn:otLllnfiulfl'r:yr1{Fr?lrJnn oulnulfi'u:vrflullfru-fi:rrnr:fi
6rariu unvlil r{Juldrfi orJ:vTutriq.:qorto,rtJ:vrrru

b. tttluuvlofllamirflun'r:rirvtuo:rJuuurornr:rJfrffififirirurjru
afiuarluua-nnT:l:vtrBllnuluui?ornnufidruirru (participation) uavnr:n:vorudrurq
(DecentraIization)

u?{ u q il o rl 1 6l sr i u u r s 6 { fi n vr r t rai o uu r vr r I rJ fl rifr n r I niu o fr o $a v n r : fi q

(Mission) lri'#lrqvrBzuamtri#efr'fld (Vision) unvlflrl:valriorr{n: (corporate Goat) uzuu
adal v e
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dt,
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inqrJ:varri (objective) fiu{Ju;rJo::luavaur:nintei vrvrdarrin:aur:ntqiurzuuqvronramf
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LLzuuuvlDfllaprit{Jun:oulunr:6'or,iruzuurJfrrifi:rrnr: (Action ptan) r-l:vsirilwil:slnil
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rl r vu ? u n 1 : n r : 6'odr et vr o o I a n i rfi ol{uii u n : o I vri o uur u r r r{r y fl n I :
u u y r uvr6 o n'r : ? r { u r.r u n a q il ii fi {u Fr e u eri ri otl fj

o. tilrluornnr:itn:rvilanrvrurn#orynrqlronrani (swor Anatysis)
dtr,J:vnou6'runl:iter:rsdanrvrurnfro:rnrulu (tnternat Environment) filrj:vnol6'ru

d ,-. .,.i d I i , d I y6).6) anttl{ (5trength) t{14tJ1uft{ 0nroruyt=uutulruiloutta-r unv
aleJ'r:nn?uq:r16'Torur,l^01:il1alnn?urirrSo'lufr6rir.r 1 rtiu lirrad6'r oruvmrrnr:riu
n ?'r il a 1 il 1 :n I o { ! n a 1 n T nn u rfl ufi tJ q ru n r vrui n r : r,J : v rvr fi iruu D :ilJ

o.to loejou (Weakness) 6u,rlrufil{ounvriotfirailrulrufiodudr
$asa1il'1.:nnruquki Tnufior:turornrSeyrarraioqrJa::nlufifrsirl 1 rtiu :vrfluunX,n*ri
tiunoufiqirdou n?1ililnlnua1uro{nu rio.rrornr:rlnrrFrau riarrornr:frn?\a1n drrttudrd
n r :t 6'or o o nltflrffLd'u r n d a or

nr:?rn:tvrianrnrtrq#oiln1uuon (External. Environment) Qir

rJ:vnou6'ru

o.6n To nra (opportunities) fi rililr eJfilfl o o-uafuauufi arur :nli.r
t#rarjrulrufinrrrruleililiuu rurir{Juflod'unreruonfih^ia1il1:nnx!qillei Tnufror:rurfirnrur{Juq

rJ:vTur{ui o n 1 :a#u fi WJt o{ru?Ju nr : ffi ol nr :iln n:ot n fl ulr 1 u :r n rriuyu
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o.d li'uqnnrru (Threat) firrurufirzuaauvrioqrJa::nrtolurjrul.ru
u{Jufloo-unreruonfililarrur:nnrruq:ildTnufior:rulirr{Juqr.Ja::nriouilrunu rriu nr:rfio.r

Y-
fl 1:!nn:0.: nfl uil't tJ t'tFllultJu

16'uuri uzuusirr 1 rororrin: ( uzuuqmonramirororrin: unuvrinrur
otrin: ulerurutololrin: nr:U:vniunrunrnnrulu uavruanr:n:roil:vrfruqrunrnolrin: uav

nr:iln:rvdanrnurnd'oiln1uuon (External. Environment) d.rtfruduzuudu 1 fiiriltirrzuu

nrulu tdu n:outtruuonufinurtoq 6.n.0. :uEJvul? ruJuflaqvrisdruivrurnraniuav
rvrnTuTadrrvi.ltrfi ur.ruvliouurun:ugfionava'rnuurvi.rmfr uavuzuuqmontanito{lr,trivru rda{su
drrorsirrr.J:v uyrt

nr:i rn:tvdruavnt:dr zuarol SWOT url{
o. td'lunr:rrrur..ru

o.6, nr:ldrj:sTurriornoouu{.rfifrodt, t

o.lE nr:v(ouutJilrJ:r ufioaorloteiou

@).6n nt:rntv4uTonrafirrirur

o.d nr:uaurf;uluiouruuryrllunr:anriosilrYn /
qrJa::n fifi
uo n rufi o o r n n r :i un :r s dan r n ur n 6o rvr r r q vr o n,r a n i ( swor

Anatysis) udr railr ulr u nn :16'lir nr :fr nryruiuvranrn ur ordor rix 1 fi fi 2 a n: vyru ri'l nr :
rirtfrutrutotuilratru trjuorn anrnu:ordounrutu (lnternal Environment)triurirrzuurirr 1

tololr{n: (ttzuuuvtoflrasritrotocFin: uzuuvlieruroldn: uTei!'tti?olocrin: nr:rJ:vii'unT runly{
nrulu tLaut]an1:n:roil:vtfiuncunrnorrin:) uavorn anrnrr:ndoiln1utlon (External

,, d-1 g..^,..-.- 4 _ .il ,q, q ,Environment) {lLrtunuzuudu 1 fr'Lriltittzuunrulu rduigo::tJldcU niou[e.Juonilfinrc.lrol
a.n.o.:uusu'l? tul.tufiolutnr:finuruilttrF uzuunnqvrifriruivrurnrarrirravuynTuTad
uuilrtrfi uruufi'zuurtn:ugfiouavd'rnruilrtr6 rnsLrr{uqilofilaniso.irJilrivrurd'erdurirtor
sirril:crufl maoorouulourEJnr:riJnnr:drra€ rravnr:ldr{il:vsJrnilo.rrfisu r{Jud'u

b. nr:riryunairuraillqronrami6'rui6TowSMatrix

rfi oi rn : r y r,{an r n ur n do u ( SWoD ra 5 o udr n r : fi n.r : 6'o rir n-u d'r a

nr:trinvuruuTnuil:ctlnil ruav{fiairut6'ei'lurfiu ufiofiovrirraunol'ruurirmr.rqvronrani-irnr:
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rirvuprumortrasril#r{iu'htuuurvrrrfil6'rirnr:irn:rvrit{u#r uavrirrfrunr:riruun
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te. nr:{'onrlfrrtilrsrorolrin:fiqrj:vnouoiru

b..o nr:uuyrui&ufrqlf(Vision) uavfi'uofro urtoiliurlduuraio
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ls.en nltytuyt?uuuonrami (strategy)
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