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Risk Management Learning Workshop Journey

0
Risk Management (Integrating with Strategy) Workshop 1 Review Environmental Scanning Workshop 2 Risk and Internal Control
and Internal Control Concept Briefing Key Opportunity & Key Risk Identification (1.5 hrs.) & Control Effectiveness (1 hr)
3 3
Workshop 3 : Risk Treatment Plans + KRIs Showtime Key Takeaway
4T & Cost Benefit Analysis (1-1.5 hrs.) Sharing & Feedback (10min/Group) Q&A + How to (15 min.)
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Key Opportunity & Risk Identification
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Workshop 2 +3
1 Key Risk (1-2 Risks)+
2 Risk Evaluation & Existing Controls

3 Risk Response (4T) + Benefit Cost Analysis
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