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The llA’s Three Lines Model
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N YINATOULNUUSHNITANN LA VINNBEAINYNAY..

freganalinITIaNanIzNy (Impact)

TeAU L] 1. AMuUsEEMSHA 2. ATUYAAIATTU 3. ATUABLEB AT THANYAIBANT
Azy | Afnusus | (msddiuaulldulussedvang) LEBMIENIINITINY (Arnamianalavadiiuuings)

5 gann Listhulumadwane > 40 % > 5 % veunwldildTu sefiunuiiawala < 65 % SunTefidin (Fuiiin
Tuditiman

4 § Lidulmadmie >30-40% > 3-5 % voanwldd ssdivamaiianela 66 - 70 % vimduara/iinas yunanin
U lsan viofnuiliny
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WU Tuisuan
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EFuTuliiiman HanTNu
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sivvual Tana (L) W Leading indicater wasnansywu () Wy Lagging indicator

Tond (O eans=ny (1)
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(8 B L
i Wi weEn3 seEaz 75 (3.75)
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TS 7
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Susuil 4 -5
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AL Likelihood x Impact (4x4) Assessment HR Strategic Objective = HPO

ANANNSOI/NANNS
Existing AANTal ATANTDIRLUR o &
Key Risk /Factors Controls : Risk Treatment LU LR
HANILNL/ an | (nvExppRsAnn | Ta
Potential (N1RSN1S o 4 4 4 a . e /Mitigation Plan T'ﬂ KRI
o ﬁ’l'lNﬂ\i’lﬂcl’al‘VI neg Lﬂﬂﬂﬂt“ﬂﬂ’ﬂﬂﬂ@ﬂ n o (Leading 6
Risk Causes AauAwilasiy o . e - (HENNIATNISLTINY n cading
LUAR REUAIN < HANIATNITA HR RGN
(Internal and External | $8TH1AINITARN - o 4 :—'j}“ k LRTNIATNITAN nse \aude
e v wnsnisan | YU dasnuldldiie | & §
Factors) . - 4 AL BIvNE LTI /Lagging
QAINAINNLA S AANNLAEINNE AMULFEN ﬁ"’]é’;ﬂﬂ'ﬂﬂ
L@ eng)
1.Lack/ Loss of Adequate Linaladmauunuy PC1. iauavuidenuseadlaii -9% Staff
High Performers remuneration AWANIT 2 3 wms[nl»xalumwjgw;i]a}’[a 2 S
8 & motivation sxuvlszivlaifly e e Performance
k4 VI ULARAGNNANN -
1.1. qﬁ;ﬂ LUUNNTRNY/ packages' 5953 Ao (Treat) %AINNG
BARAL LN L Performan;:e ANNLIARANNNS PC2. 6 Tra('EP'mg ]:Ac/a_?ekm)y walalums
incentive, o . ) AU ... ransfer/Take 9119713/
gdanAaadINeeds Bonus Pool mmuifmm',ll_lfeswle ! PC3. Recruitment engagement
mWﬂﬂ“ﬂﬂﬂumi Process/PA Review (Gapsitan
1.2. N7EUIUNNT P9y (Transfer) . .
- o AuTlAUa AN ALY PC4 Jsuanmwundannis LTERTSY
NWAINTDUITUUIU o ) vinnulnsd Co-Creation +
13 | a ussqslagendn 2 Working Space (Treat
S MBUENT NNELANN Successor AMHANHATN DC1. Headhunter Service % T
. 1 \ . 6 Turn
uﬁ@qﬂﬂum@qmgﬂq Succession ol 13{“"@ ? DC2. Contract 2 Over rate
' Pl RECRERELE nautuLuIninlal Agreement/ Project
1.4 Life-Style AU an LNEIWR/NRIUN 4 WluldmnauausTuane Based hiring + KM P
P o IRER Manual (Terminate) Performer(
Gen 'Y ANNLAY anulansEny DC3. Monitor and .
‘o Aalnuuig develop all successors’
JUNauU - Skills Gap + Coaching how/Skill)
2. HR Future msifniles (Transfer)
: . ﬂ')'ma"ﬁfﬂu DC4. Re-Sklll Up—SkLll
Competencies iy New Skill + Incentive +
(Re-skill/Up-skill) NIEUIUNITIU Job Rotation (Transfer)
ARl
1 1

@ AATIMANNLALIN(Risk Appetite) : ARGI1Y scopus g1 AARI < T "’J’m";’)uf)u(%)High Performers(Researchers)

Existing Management Control & Recovery Plan
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Succession Plan
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“laivinne lainsaLifestyle A% GenY
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Financial Impact iivaoog(druduvesnva.midaloma)
1. \@zAlganalun1s Recruit / Develop HINAWLNY

RF4 nszwaumsassm (@191 liasanguihving) KeYy RISkw
wanahdrey
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a1n Lack/Loss of

WasmMsaanansenungs liieane ;
High Performers

ANWFIMBNIUHADOYINNIATING

aaransznunga lidieane

External Risk Factors sefiffavdent
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- Researcher Turn over Rate (>10%5u131#)

Non-Financial Impact (Rumor/Death/...)
1 APINAINITDURY Successors ENNTRINNADE]

Leading KRI 2 wanudsaduuwt lddluldmuuawivans

- Aamsusziiuainitonala < 70 % sulaild) | 1A Global Research Impact Ranking ANA4
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2. Recruitment Process/PA

3. ¢ Training Academy swu....... =NO

4 Usuanmwinadaumsvinaulil Co-Creation + Working Space

MAIMIaaRanszNUmMNan NNgayaa(iudn)

1. Headhunter Service ...... NO
2. Contract Agreement/ Project Based hiring + KM Manual
3. Monitor all successors’ Skills Gap + Coaching
4 .Re-Skill Up-Skill New Skill + Incentive / Job Rotation (NO)




shatensusaiuszsiuANdsaiin (Inherent Risk) anudasiiindoag

naan1smIuAN(Residual Risk) msAvua/idannagnsnisuimisanuide
(4T-Risk Strategies) T¥anuidusog Tuszsiuiivonsuld(Risk Appetite)
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Existing Preventive Controls: ANSUEMTNUUARAMINANNAIAKT (Treat)
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1 motivation packages PC3. sia Training Academy sufiu.......(Transfer/Take)
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of High Key Control . . . . R
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Risk) Indic:tor' KRI level Risk Appetite : A142U(%) Lack & Loss of Key Performers < 5%

>

Leading KRI 1 Engagement (Satisfaction) Level , wualiu

Performance ﬁ’)’lNa"ﬂ’ﬂQﬂ'\‘i‘ﬂ’lﬂﬂ’lﬂﬂ’lﬂ’lﬁl, 'é’ﬁl‘iﬂﬂﬂiﬂ’l’ﬂ'ﬂﬂ‘ll'ﬂﬁl.lﬂﬂ”m’i r\\
' "
2AMPpy

4
I J’f

\

Source : l@N@17UTIENE Risk and Opportunity, A 1321d3§ aATtlsznunad (Ufuilge 2023)

6N EUNNANTARGNNANMNAUA UV DY WL/ WNALAENUMIUANULR SN

(Risk Monitoring, Review & Improvement)
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