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P KeY DIFFERENTIATION

1. ysems3nenmaas inalulad uazudanssu
wWoaoulondgaaknssuuazdonu

. msiSvuguuvacioufjidoso (Hands-on &
Project-based Learning)

. vuddsuazudanssuodmstius:luuiose
. 1ASDEAWSIUTeIUNMARAAIMNSSULAILIUWNG

. Unurialnnu:adniauazfinuzudoouina

@/' STRATEGIC OBJECTIVE

. WaaUrufinaussnusgouasriny:udoauAa

. asoowdduuazudanssufiinansznugo

. USMIS3TINSUAzUSaNssSUIRaWaULY
gnamknssuuazdonu

. uns:=duavAnsgnwludauasiuaiy

. asAdwssudouaznisvansuluszduaina

STEP 3
FLAGSHIP PROJECT

Flagship Project

Science & Tech
Innovation Hub

Al & Data Science
Excellence Center

Sustainable
Technology
Solutions

Industry
Co-creation
Academy

Global Science
Partnership
Network

Expected Impact

asrwudanssunazduuuu
inalulataoulond
Qnamnssunazdony

YNS:AUANUAISOAIU
Al uazms3iasirdoya

Jundounaluladddus
uaznsweouundodu

wauuriny:uazusanssy
SOUNUMIAYQAARNSSH

asriAsouwiddunazmsinu
tus:duuiund

KPI Target
(0 2573)

wavuudanssu/duuuy
agnolae 30 wavudal

nangas/lasoms Al
2u10udY 15 Hangas

Tnsomistotusouruma
aunoUow 20 Tasoms

Kangassounum#A
athoday 25 Hangas

MOU/A2Soui00
aun0UoY 30 ukv

STEP 4
Al TRANSFORMATION ROADMAP

TEACHING msiSuumsaau

« wiauus:uu Al Tutoring & Leaming Assistant
« Personalize Leamning >t Leaming Analytics

« 18 Al lumsoonuuundngasuazdomsiSuug

ACADEMIC SERVICES uSms3ums

« Weuun Al Chatbot & szuuuSmsdaludé
« ssuuuSHIsOW3Fvuazoudssuudoases

+ Big Data (omsdiadulouasnisoounu

szuzfl 2

‘ Integration *

2569 2570-2571

s=uzf 1
Foundation

RESEARCH vu3su
« 16 Al SiaswhdoyauaAuriuudliuidu
« ashouwaawosu3dvuazGoyauvuysums

« doaSuouiivanawnua:33usounumi

MANAGEMENT msuskisdanis
« Al Dashboard daaw KPI ua:samsantuou
« ssuutPNANSI008L: (RPA) aauiudidou

» Wauunyaansgdrinu:adiauaz Al Literacy

ssu:A 3 stuzf 4
Transformation ’ Intelligence Organization
2572-2573 2574 W0uduly

STEP 5
FINAL OUTPUT

VISION 2030
Andulihdusnemansuazinalulad
Adodunastufuauius:duaina

STRATEGIC OBJECTIVE

5 Whus=aorABognsmaas
watundouncu:dd 2030

FLAGSHIP PROJECT

5 TnsumsiSoso Juindauusanssy
wazawludn

KPIS U 2573

~. ) ~ - -
drbsadrdniosonudngo
vovnmsandugnsAans

Al TRANSFORMATION
COMMITMENTS

Auzjoiugmsiluaodnsdoase:
Aou Al aghotGugUuuy

STRATEGIC ANIMAL

WOLF

» Wisdom - Uryrywiacdduriau
« Opportunity - uooriloma
* Leadership ~ Undounoiundy
« Fellowship - rivowiQulufiu

“mludrednyryr dawrdosudanssy
souusvsoutd Jkueideonu”

- e ~ -~ ~ - P =i . o .~ : - o - ™
lulad doasioudanssuuaztuniadaussausgo twadulaaauds:inAaevdviiu uazmoagnisdasuaulaniut 2030
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FUTURE SCAN

Al AGING SOCIETY
WORKFORCE
INTERNATIONALIZATION

SUSTAINABILITY

OPPORTUNITIES

1. panasiaan1s3AIns Al-Data-Automation-EV
uazmaluladmuausn

2. n3awy 3ia Smart/Green City 1ilalanaa Urban Living
Lab uaz Smart Mobility

3. tATatnugaR NS sH-sinaUsEInA wyu ABET, Joint
Research uwa:z Commercialization

THREAT

1; :jﬁum"ua_fuﬁ_mmn’ganm ;
WATMIWIITUNANGATIAINTINGITU

2. malulainlasus
umnm/m?mﬂann:uuuwmmuzjmiummﬂu’vTu
3. andanlfuszlamiasrenaldann
anciamzRasldaAsssanilangs

FUTURE SKILLS

1. Al, Data, loT, Automation, Digital Twin wa:
Cybersecurity
2% inable/Urban Sy
Energy wa: Circular Economy
3. Innovation, Entrepreneurship, IP, English ua: Global
Collaboration

Green ing, EV,

NEW REVENUE

1. Micro-Credentials, Corporate Academy uaz
Upskill/Reskill

2. Lab-Testing-Calibration-Energy Audit-Engineering
Consulting

3. Contract Research, Technol
Urban Solutions

y Transfer, Li ing wac

RMUTP ROAD TO 2030

QS TOP 1000 \

WORLD UNIVERSITY

STEP 2

FACULTY VISION 2030

VISION 2030

“lupmzduidiuimnssuiiasaanias
wanIAINSUNUHUARNSTAUFY
wazasauinnssalslaass )
wagnszAuAuawdiniasatinegiuluszeu
ana”

KEY DIFFERENTIATION

Hands-on Urban Engineering Innovation
Buuanlangdass neaaslununiasa
assiunuuldase uazvanagiiias gnaiwnssa
uazidanimsd

STRATEGIC OBJECTIVE

1. Future-Ready Engineering Workforce

2. Al-Enabled Urban Innovation & Research Impact
3. Global Engineering Excellence

4. Engineering Enterprise & New Revenue

5. Smart, Agile & Sustainable Faculty

Flagship Project

1. RMUTP Urban Engineering Living Lab

2. Future Engi

FACULTY STRATEGIC BLUEPRINT DESIGN WORKSHOP
“Ssuasivaunna auzlduudv ukiSneandsgvidu dmsdadudulan”

AfUSIADASSUAIAQS

FLAGSHIP PROJECT

Expected Impact

Wuvivmaas Smart Mobility/Smart
Rjver/Smart Energy
Haniduu-3an-iilas-anamnssa
UazuELHAUTANSSNAZY

hauil

ing Talent & Al Acad,

3. Global Engineering Enterprise &
Professional Services

Al-Green-Digital-Entrepreneurship w1 WIL,
Micro-Credential ua: Digital Portfolio

anszeu ABET/UWEA sy .
Lab-gjidzsn-IP ihuuimsuacsalasaiias

STEP 4

KPI Target

4 Testbeds; 8 siuuuy; 5 wavnnild;
AanWAY/MmFuau =15%; uasuan =12 au.

Al lunanans 100%; 8 Micro-Credentials; 500
Hi3nu; WIL 270%; 31uvin 290%; nuls =8
au.

1 ABET-ready; 3 Lab 1Bawidlus; 1 1ISO/IEC
17025-ready; 20 gnA1/il; 5 Contract
Research/il; nulala 215%/

Al TRANSFORMATION ROADMAP

TEACHING msiSgumsasau

* Al Learning Outcomes NNWangns

* Al Tutor, Virtual Lab, Digital Twin

+ Industry Challenge + Digital Portfolio
5 e g

& Al
2573: 30 s183%7; unAmusy Al =80%; a1313i Al Pedagogy =80%

ACADEMIC SERVICES

* Al Academy + Al Engineering Clinic
2 - Il Al Rty &

* 3 Clusters: Mobility /

RESEARCH mu3dg

ing / Green Infr

* Shared Data-Compute-Testbed
* TRL, IP, Joint Research, Responsible Al

2573: 8 Tasan13/Al; 6 siunuy; 4 vld; 15 unana/Al; nu =12 au.

MANAGEMENT msuSkissoms

+ Al & Data Governance / Privacy / Human Oversight

+ SME/gamu/mizn i

* Faculty Data Platform + Executive Dashboard

* Early Warning, Workflow Automation, Lab Predictive

2573: 8 wanga3/il; 500 A; 20 2akn3; 8 Solutions; Tuls =8 au.

Maintenance
2573: \lay 6 s=uu; Workflow =70%; 13a1an =30%; Data Quality
=95%; Major Breach = 0

|

\

A
—=
=
/’
_

/’_
—

\

\
AW

\
\

FINAL OUTPUT
FACULTY STRATEGIC

BLUEPRINT 2570 - 2573

VISION 2030

AmuzguiAM Smart Urban Engineering
uanimnsunljusayssnuzas
uazuianssalds flaatfad na

-~
,@" STRATEGIC OBJECTIVE

1) Future-Ready Workforce

2) Al-Urban Research Impact
3) Global Excellence

4) New Revenue

5) Smart & Sustainable Faculty

\J
IQ FLAGSHIP PROJECT
0

+ Urban Engineering Living Lab

+ Future Engineering Talent & Al Academy

+ Global Engineering Enterprise & Professional
Services

KPIS U 2573

« Al Tunangns 100%; WIL 270%; 37uvi1 290%
* 4 Testbeds / 8 siunuu / 5 1nld

* 1 ABET-ready / 3 Labs / 1 ISO-ready

+ 500 iuunaandin / 20 and /Al

« yu+nalanmauanazan =20 au.

+ Digital Workflow =70%; Data Quality =95%

A

AI TRANSFORMATION
COMMITMENTS

1. Al for Every Engineer

2, Al for Urban Impact

3. Al for Lifelong Learning & Industry

4. Responsible Al & Data-Driven Management

m
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g AT Dashboard
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k@}} wWu “Sronssssund” adwaonoasioinv

rmouduiiv USudob wazunteymldose

i;_i;, - mlutasdokuz?
L)

o WASFINSAUSSAUFY

e asudanssuliiovdase:

.

| ) Vision | Wunnu:dudadiu Smart Urban Engineering waa3Aans
UnUfUGaussnu:go uazasiudanssuldlaose iwesns:au

. & -~
Aumwiaiiovagwovdulus:duaina

@ Strategic Objectives |
AMAVAUSFAINSSULKYDUIAG

' 39guazudanssutiovdss Al

anuduidaguiasgiuaina

s1gldlkuonavAncLSuazusanssy

20ANsd9ase: Adoudd Hudu

@_ Flagship Projects |

(X~ R AT )

%

@ Fure Global Engineering
@ RMUTP Urban Future Engineering Enterprise &
@ Engineering Talent & Al \) Professional

£ @ Living Lab {Ar:l} Academy Services Platform

@Kpls U2573

Al/Data/Sustainability Tunnsangas 100%

|

WIL/anfd/Tasomsaaairsnssy = 70%

Ueufiadowrimelu 10 2 90%

4 Testbeds | 8 duuvu | 5 waowlgase

1 rangas ABET-ready | 3 Labs ownciug | 1 1SO/IEC 17025-ready

4012l 11>

Qidous:e:du 500 aAu | 3nm 20 s1w/U | nu/sieldmeuan 2 20 duvin

o Digital Workflow/Al Automation = 70% | Data Accuracy 295%

\J Al Transformatlon Commltments |

0 useunis Al ua: Data

6 nauanom:auausms:mms

vene WIL akio ua:
ongosvongaaknssy
.

unnnanans

asw Living Lab ua:
duuuuudanssutiion

o ns:Aukangasuas
ﬁaodﬁﬁc‘nmsqusgmama

UsSK1sadedaya Dashboard

s18ld ua:mstous:loutioso ua: Responsible Al

A \ «
9 (BoURNAKNSSH VIUFVY UAUSMSTIIMS d -J Al fo,- Alfor || o, Alfor ( Responsible Al A 3 ﬁmauuaomu: .
o d sla lnb Every Urban Ufelongl.eaming & Data-Driven \ : - - ° - e - Y —,
HyuanLWunnaua:siia (Kl Engmeer Impact & Industry ‘ Management lSUUOS\) nT\')S\) DOUOS\] IUQS\]
- 7) S / J o | 1a:USKISaEgIBIYaaNa
S Y/
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FUTURE SCAN
@ OPPORTUNITIES
1

Al-Enabled Human & Communication Economy
aanadoomsAuATd Al Souiuniv msdoans
Content ua: Human Skills

Experience, Silver & Service Economy
doAugosuuaziAsudioudnisasionnudoonis
@ Inclusive Tourism, Wellness Service uaz
Age-Friendly Experience

Bangkok as Global Urban Living Lab
fnanatongoinwe uasiufsauusssuainsaidu
guBuug 5350 ua:uSmss:Guuiund

L

w

/\ THREAT

1. Demographic Decline & Student Competition
FwouguusuumnSnendvacaoua:msudodirdgoBu

2. Al Substitution of Routine Language & Service Jobs
vuuda onuBuu Digital Content ua:onuuims
Wiugugn Al naunu

3. Commodity Degree & Global Skills Competition |
Hangosmu msriooifies wa:lsousuliguiogo
vruzfinanauaorrinu:ua: Certification LINN3Y
USnynyweoathouden

'a') FUTURE SKILLS

1. Al Communication & Content Intelligence — 16
Generative Al, Prompting, Multilingual Al ua=
Data-informed Content denodoSuessu

2. Global Service & Experience Design aonuuu ;
Customer Journey, Hospitality Experience,

Smart Tourism ua: Inclusive/Age-Friendly Service

3. Intercultural-Urban Human Skills Cross-cultural
Communication, Critical Thinking, Empathy,
Leadership ua: Urban Cultural Intelligence

NEW REVENUE
1. Global Language & Al Academy Micro-Credentials

’ @

RMUTP ROAD TO 2030

FACULTY STRATEGIC BLUEPRINT DESIGN WORKSHOP

QsToP1000 |\ (&
WORLD UNIVERSITY | \ =&

STEP 2
FACULTY VISION 2030

sl

VISION 2030

“@drdumsysaunmsudonssy
IWoQAaKNSSUUSMS MutWomsdoans
uazuyurnaasua:doaumans”

KEY DIFFERENTIATION

WersrnglumsWouunaussouzuyud
UNISUSONMSUSANSSY IWDRAAIKNSSUUSNS
MunWamsdaansua:uyumaasuadoaumans

STRATEGIC OBJECTIVES 2570-2573

Transform Human & Service

Education with Al

wanlaundngasua:msiSuugli Al Integrated 100%
vicuun Al-Enabled Human & Service Professionals

Build Global-Ready High  Skill + Language +
Competency Graduates

Al Literacy + Human Intelligence ua:
Uszaumstiuuind

Establish Human & Service

Intelligence Research Excellence

Service Experience, Tourism-Hospitality uas
Urban Human Experience

Create Lifelong Learning & New

Revenue Engine

wWduuoodnw§ilu Micro-Credentials,
Professional Certification, Corporate Training
ua: Consulting

“$auaswaunnn AnVLTY UKI3Ne1dsdudu gmsdadudulan”

Atu:zAauriaas

REVENUE \ [/ /. Al )
800 MB ;

)

o TRANSFORMATION

STEP 3
FLAGSHIP PROJECT

Flagship Project Expected Impact

UnAnuls Al WWomsdaans
1.LA Al Human &

% Global

"~ Communication Lab

Hawnwv Content wa:ms
Mo winusssuauiol
23usssu wlouuns:du Global
Competency uaoundnu
RMUTP

.

wafdoAuaussnusgouas

4 2.Global Service & ujonssuusmsiaautond 215 uo
Qﬂﬁ Urban Experience Experience Economy doRudo « Industry & Global Partners
Living Lab 5u uamsiauundonudooadio 230 uro
doliu wlauadronaouisufld + Unfnuid Industry/Urban Challenge
Us:Tuviiogo Experience 100%
* Waow3duldus:Tvud 2 10 wavw/l
= % + Micro-Credentials/Professional
: Az New Revenue Engine aa
3.LA Lifelong 2 Courses =25 Hangas
: 4 mswWowisuldon Degree $
@ Learning & Service 5 i « Lifelong Learners 21,000 Au/0
Intelligence Ogram e ke « Corporate/Agency Clients 230 20fns
Academy u‘”k_'lunes“l_‘ @ Human & « 50ldTHuD 2573 215 dwun/0
Service Intelligence « stwlda:au 2570-2573 240 & wun
STEP 4
Al TRANSFORMATION ROADMAP — atusAaumaas dﬂ 2573
fioed nusmoduduou othofionssu wadwsfmonso 0 2573
Alintegratod Human & Service Education ysnumms : :'VW * 00% mingrsiganims A
TEACHING | Al Competency luspmdngesuauunofinvoly | ) Sontert § Stenyieing + 80% dnfinunsiru Cetification
- WuenstB A1 $oully Homan SAlls sa: Aesponalsie Al * Al Trovel 8 Experionce Design + Al Loarming Mochies 220 Modues
* Al-Hospialty Servico

GLOBAL
PARTNERSHIP

KPI / Target U 2573

100% KangasAmn:ysuINS

Al Competency

80% UnfAinuHiu Al-Human &
Global Communication Certification
Al Learning Modules = 20 Modules
anfAny/ynains RMUTP h$ou
22,000 Au/0

International Collaborative

Courses 2 10 $105u1

Urban Service Innovation 220 waolu
viuf/yuuu/oorinstéus:luvl

« Unfinund Al Pontfolio 280%

« Al-Human Skils Certification

STEP 5
FINAL OUTPUT

FACULTY STRATEGIC

BLUEPRINT 2570 - 2573

.

.

.

.

.

VISION 2030

gUrdumsysnunisu3anssy
Wagaaknssuuims munwomsdoans
ua:uyumaasua:doaumians

STRATEGIC OBJECTIVE

wWasumsAnul = adroUufinana —
asro3bouazudonssu —+ asioswld —
ashowans:znudadoAullioo

FLAGSHIP PROJECT

+ LA Al Human & Communication Lab

+ Global Service & Experience Academy

« Bangkok Urban Experience Living Lab

+ Liberal Arts Global Gateway

+ LA Lifelong Learning & Revenue Platform

KPIs U 2573

100% mdngasysruims Al ua: Future Skills
80% Unfinuinu Al-Human Skills Certification
90% druflalowdvus:nauaniw/fnudomulu 10
150 Au/U Gus:aumsniuund

20 Global Partners

25 Micro-Credentials

1,000 Lifelong Learners/0

15 duun/0 swldlHuuoonru:

20 Urban Impact Projects

aenodau 30% Waow56ud Intemational/
Industry Collaboration

adhodaw 10 waou/0 Ta8umsldus:Toud

mu+Al, Al for Workplace Communication,

Multiingual Content ua: Corporate Language Training
2. Hospitality & Experience Professional Academy

Professional Certification dulsousu riooifiud

Service Excellence, Silver Tourism ua: Experience Design

3. Urban Culture & Communication Solutions
uSmsAUSN Cultural Storytelling, Multilingual Content,
Service Design ua: Urban Tourism Experience

Become RMUTP Global & Urban

Human Skills Gateway
wunalnnatovaouri3nendediuniu
Internationalization, General Education ua:
miswauine:uyuiiWadoauloo

Al-Driven Human & Service Intelligence Resoarch * Haman & Servico Research Chater = 4a0nSle AVDsts driven 220 K0 lamﬂsugﬁangadunu
& RESEARCH Saundu5B0A N wndnssinapd msfouriod + AlMElinp.af Communication Resesrch = ScopadQ1-Q2 iy 250%
winSms 19 AlfDeta Analytics 80 Research Cycle + Youriem Sercimertt Aralytics. « Intermationadinchatry Colaboration = 30%
Tene uanvuonSSolivalond « Al Customer Experience Anshytics « waowSoliusdood 210 wnow/0 "
! |-|_. Al TRANSFORMATION
® @ acapemic | APowered Language & Service Sohtions wilu |+ AJMdeingual Content Ciric * AR W00 D wJ COMMITMENTS
cenvice | SOMTWEuNDU A Solions aaruBmsSonns |« Alfor Turm SMEBootcamp |+ 208U Al Scksiors 230 wlo « Every Graduate Al-Enabled
dordu SME quou Tsonsu riowfiey sammbuowsy  + Al Service Design & Consutting * A Service Pedhages 110 facages P
o Anuiowolo 290% / $1018 26 mu/0 * Every Program Al-Integrated
: + Every Research Cluster Data-Driven
« siwwowdhAn/li AUDeta =80% F
23] Al-Erwbled & Evidonca-Based Faculty Maragemeet  + LA Al Dachbowrd o auciom Reulie 2208 + Every Service Scalable
- MANAGEMENT | 14 At e Deta Dashoowd odumpmstlodulo msBy  + Sudent Anshytics B Esly Weening | poconion Rate i 210% « Every Decision Evidence-Based
Unfinn msiocrasiiou S0u swid wnaoow Routioe  + Resesrch & Reverwe Analytics

« GuSmald Dashboard 100%
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@ doulwoindotvaina ens:duukisnendedoiilan

@ as105191atKU uazwans:nuiBoudndaIiouLagUBU

Foans aswassA woulan WabuLiov

| cEme
O Vision
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(@ strategic Objectives
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ﬂ Flagship Projects )

-v@w.

LAAlHumln& GlobalSQMu& Bangkok Urban Liberal Arts LA Lifelong Leamning &
y Exp Living Lab Glohﬂcmnway Revenue Platform

& Kpis 0 2573

a1, 100% p 80% 0? 90% Q 150 u0 g5 20
‘LU‘J' wdngosysanms Unfinuwiu ( i V] " Global

Al uaz Al-Human Skills Us:noun 8w/ nunna Partners

Future Skills Certification Anudonmulu 10
E 25 @ 1,000 (@5 15aum ] 20 9 230%
~ Micro- Lifelong = swldlnd Urban Impact waow3sed
Credentials Learners/0 YdOAM: Projects Intemational/Industry
Collaboration
¢ 210 waviu/u
JY  1asunistus:ToutiiBoiAsugionsodonu

w Al Transformation Commitments

e . ©

ysanmis Al Wouunrine: Al 8 Al Wiuus=3 &
Tunang WAudnAnu & U msouua: ua:axwsuiauou
ua:msaosu uazynains ua: Al msuSms Tumsts Al
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QS TOP 1000
WORLD UNIVERSITY

FUTURE SCAN

M MOVEMENT

FUTURE

SUSTAINABILITY WORKFORCE

INTERNATIONALIZATION

@ OPPORTUNITIES

1. Al uazwmalulad@dviaunszéu
mseanuvutasmsuidyvidotutiou

2. adieonIuvionsamm
W Urban Living Lab

3. aaemsBvujaasadiouaz
msenszauvinysantn

@ THREAT
1. Al naunueniugniuasyinli

vinwednaiiy

2. dunugBouuassioldrnandou
hiwduou
v s ] : .

3. dadnmcunuiuasdeativayu
msiioug

@ FUTURE SKILLS

1. Al-Integrated Design &
Computational Thinking

2. Design-to-Implementation &
Systems Problem Solving

3. Sustainable Urban Innovation &
Global Collaboration

é‘i NEW REVENUE
1. wangasssusFuuas Micro-Credential
2. Aududns Design, Urban &
Built Environment Solutions
3. uSms Digital Fabrication, Prototype
uax IP Commercialization

RMUTP ROAD TO 2030

FACULTY STRATEGIC BLUEPRINT DESIGN WORKSHOP
“S3udasivaunna AN IIULEY UKIINE1ABEVEU dmisdadudulan”

aauzaardaynssuAIdasSIan1sadALLUY

STEP 2

FACULTY VISION 2030

(&) VISION 2030

Anzsuuuusy Al-Enabled
Design & Urban Transformation
wanUNUGURaNsSOULE
adouianssuLarANATUUZ MDY
dgmswvausuluszeiuana

@ KEY DIFFERENTIATION

wEnuMARSaNMUALNS SHILASMSERNUUY
AsauAau Product - Space - Building - Urban

vhaguinatodiooii liiiocasoiiugnuduug
F9e uasasrouianssy

yAaNsAuNwao (Ph.D. 22 au)
nacHaoARE/MIwsAumMelnyanotosaiio

o~ e

winUAUR goru Ay vinleio3o

HoniASotuaRaMNS SU-GuTU-UITNA

@’ STRATEGIC OBJECTIVE

1. nAavnufnaussmegouarwiominoaueg

. unssdvonASuuasuianssuguansomudoiioo

2

3. afreswlduasrmiiuromomsidu

4. wwwiadarwenusuiislulsamAnassoUsana
5

. Wannaednsgeuludadumsudmsiams
uasmsvannathotodu

( S, REVENUE > ( @ Al \
\_=S= 800MB PP TRANSFORMA'

( GLOBAL \

TION / 18 PARTNERSHIP‘/

FLAGSHIP PROJECT

Flagship Project Expected Impact KPI Target

& 4 -
210 Wufivaaaodse
220 Tason1s/

’ E a Bangkok Historic  ifiaudnanssuuarmswaniiioo
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HazANUgvEUYILALAULLDY

MANAGEMENT n1susSkisdani1s

"Short courses & consulting" lGs:uudnase:
hooanuuuLalkUSMSKANFassa:duLUY
Micro-Credentials sou@vviuusmslkAusSas
fuluguazaaubngaaiausoou

"Al dashboard & smart services" wauun
s:uukthladvase: (Dashboard) WadGamu
KPIs pumwmsAnw wazlkusmsunfnu
agvibus:ansmwilaAaavdd

FINAL OUTPUT

FACULTY STRATEGIC BLUEPRINT
2570 - 2573

-

4®)» VISION 2030

"Juvrunagdaina weuunaugdouina
(Global Minds, Future Finds)"

~7
@ STRATEGIC OBJECTIVE

1.waadauninaussauzgo du Al mu uasinduluaina

2.Wauukangas International ua:suuuumsiSeuss:e:du
uwuu Micro-Credentials

3.8ns:(U3DE uIanssu lazdviasuanudugus:naums

4.a5ws1wlalky MINNISUSMSITINISUAIASIIIBUILIIG

5.USK1savANS(8 Al ua:dakansssuiAuIaag1vAdavad

N
Z\Q FLAGSHIP PROJECT

1.Global Al Talent Accelerator: ysauxmskangas Al,
WAviu uazas Digital Portfolio

2.ASEAN-China Pathways Hub: gugsudnafdawidiomnd,
uanwasu uasmusayag

3.Urban Sustalnablllty Startup L|vmg Lab: Wui33e,
a$wduuuu uazduamsnadwidovdoiiu

' KPIS U 2573
" 100% Kandas Al + WiL
>90% umnmlomu/mssna
> 20% ufA.chomnduazuanlasu
> 20 UKo wusdasuusa (Active)
>1,000 Au JiBuunasas:g:du
> 25% dadusrglalku

@ AI TRANSFORMATION
COMMITMENTS

1.Teaching: Al in every course (I Al nas185v1)
2.Research: Al for innovation & sustainability
3.Academic Service: Short courses & consulting
4.Management: Al dashboard & smart services
(USK1s@dE Al uavuasa)
J
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T 381aau1u1um RMU!'P Road to 2030
éi\ -iu -

m@}l g/\,l'SB]'
a3ul§ﬂ‘

Fajooms: lavaunuda

riluwuis? doansisdo Bough
vuluiv uasdaulaniaa

unundAtycounNU UNs.WszuAs avuun 14

o UuUs:QaINavaouKIINeNay
a e waauwuna Al-Ready aussausgo
@ 0 aswinsatrsununauazsielalku
& O @oussu usanssuy uasiiovodu
A

@ Vision 3deniau

Jultuiiodaina wauuaugdouna
Global Minds, Future Finds

@ Mission Wusio (6 dw)
KANFOSUNVIERUNW LIASTIUAINA
Unufiaduniv inalulab acuiaasroasss uavwduusssy
33vuazanussulonuiasotieunwnvid

1
2
3
4 vicuuyaansgn Sunana
5
6

vuwlomamsinvua:udmsSuimsine-droma
aduayugnsmaasvduazumisnndu

*q Future Scan asy

Toma 3 oo Anudeo 3

q
UG + Al + munwudu

* 1ASothudioU

* AxWGoOMSKANG * woodugolunséo
anfinudond

| swldsy 3 Eoo

* Micro-Credentials /
Short Courses

B (A 2
50 Any:auna 3 (520
* Al & Data Literacy
* Multilingual &

* yna
Godndnuiua:wusias N

+ Bangkok Urban Lab
agrolomadSuuas

| wniuly
uSmsSoms

\

Al / mwn / 330
« swidiowidndnsou

N Cross-cultural
Communication

* Pathway / Summer
School / Dual Degree

* Consulting / Translation /
Innovation Services

* Entrepreneurial

Design Thinking
S\

@ Strategic Objectives Whus:avdBoynsmaas (S do)

0 osnanssnuge () voan
Gw Al men vazana International +
Micro-Credentials

550 a asroswldlnion B usmisoodinsdou Al
u3anssu ua: uSmisSoomsuaz Ha:§SSUNIUNA

GUs:noums wSadwuunnd Adoodd )

vix/ Flagship Projects lasomsigoso

(3 Tasonis)

[ 3.2 A.Global Al
g Talent Accelerator
L‘ t Al curriculum « internship

« digital portfolio

B. ASEAN-China C. Urban Sustainability
Pathways Hub Startup Living Lab
recruitment « exchange research « prototype

« dual degree * startup

F ail KPIs 0 2573

B 100% wéingosysnnms Al + Work-based Leaming
B Gnfinndroo8/vamufiou = 20%

B vusGosunuondfiGhonssuoio = 20 udo

B dBuurdingass:uciiu 2 1,000 Au

B swldli 2 25% voosuldsoudnindu

B Swunabowriy/rivgsRomulu 10 = 90%

¥
@ Al Transformation Commitments

Teaching: Research: Academic
Al Al for Service:
= innovation & | short courses &
every course

Management:

Al dashboard &
smart services

sustainability consulting

104

INTERNATIONAL
COLLEGE
RMUTP

T

DESIGN

Usukdangasd Al + International + WIL
WWuKaNgass:u:duuas Micro-Credentials
Gowusiasdroussinduas Dual Degree
1SoSutnAnudovIaua: Student Success Service
a7 Living Lab 01330 uas Startup Studio

Upskill 211sduazynainsaiu Al

13 Al Dashboard dacu KPI uazqrunmw

1

Global graduates New i Useful i tion
Jufioprumwanna s1olaluuidiodu uanssuldlaaso

P T |
Wwoouvuu




FUTURE SCAN
OPPORTUNITIES

« Urban Innovation Platform
Tomaudinmws:uuudanssu
wWoB5awlov

fla

Fr:d

« Strategic Research Funding
Windouisua:ngusdus:aunu
wosn

* Research Commercialization

M || wandu Research/IP d Startup

ua:aana

THREAT

m Funding Dependency

oh vusguaswivuminende

ddodia
a Al Disruption

i VILUSKIS33uuy Routine/Manual
doyduncurin
Research-to-Market Gap
Uwaowudluawnsaaso
yamua:siwld

FUTURE SKILLS

i
1. Al & Research Intelligence
@ . Innovation Commercialization &

m 1 Al & Research Intelligence

@ 2 Global Research Excellence

RMUTP ROAD TO 2030

FACULTY STRATEGIC BLUEPRINT DESIGN WORKSHOP
“$Iuasivounna AMILTULLEY NKIINe1audvdu dnisdadudulan”

daivudvguazwaun
QsTOP1000 \ /'@, REVENUE /=) GLOBAL .

B
WORLD UNIVERSITY , = 800 MB+ TRANSFORMATION

AN "

STEP 2

FACULTY VISION 2030

STEP 3

FLAGSHIP PROJECT

VISION 2030

"gudnaroiiuiadouviuddeua:usanssu
dmistdus:lovu asroswla ua:wans:nudo
donuldovadododutus:duaina”

Flagship Project Expected Impact KPI Target U 2573

« Digital Research Profile 100%

« Tasomslu Portfolio 100%

« Jotauonuld Al = 80%

« QUMBUDNIWY = 50%

« Insomis55usoudrous:ina
2 15 Tnsoms/0

VwSewdudh
RMUTP Al Research &

Innovation Intelligence
. Platform

nuIWU AUMWo
Global Visibility godu

©

usiis Portfolio doudoyasso
KEY DIFFERENTIATION
1BauTeoraold35uuausanssuASUI0dS
doudlondua:nuise dnswidunoloyan
mstdus:Tlesd Wusznaumis s1eld
ua:wans:nu

wavwuh Pipeline 2 50 waow

« W Market Validation 2 30 waowu

« Licensing/TT/Co-development 2 15 waow
« Startup/Spin-off/Social Enterprise = 10 s
« swldon53u/P/uims Wulawdy = 20%/0

0u3de/IP gndhlutdaso
asrswldua:gsiolnu

®

RMUTP

Research-to-Revenue

»
,fo'c\
n )
e aoms#owrouds:urusy \ J

®,

o)
-

dn3detRutdumogaana

STRATEGIC OBJECTIVES

ulanssunidlontdoooo + Urban Innovation Missions = S Missions

« Living Lab = 3 Wurl

« Urban Solutions noaooldaSo = 30 wavw
« Solutions venoxa = 30%

« Unfinundissu = SO0 aAu/0

« Impact Sowa 100%

®

RMUTP noaodold venuwxaldoSo

Urban Innovation

: Living Lab
afla wivies

« duindous:uuiduua:udanssy
e Al ua:doyaBognsmaans

wouundnéinuuazyusu
iakans:nuBolasugio donu
ua:dousadou

A

OA
A\

« uns:duAuMW ANWSOUDD ua:msuaotiu
vddulus:duanna

STEP 4

Al TRANSFORMATION ROADMAP

3 Research-to-Revenue -
P RESEARCH v1u35e

* Wanduowsivua:nswidumoUoucy
Fmstdus:Tevdua:swld

l SERVICE misusms

+ IRD Al Assistant

Al Funding Radar

LTI

i

\

FINAL OUTPUT

VISION 2030

Audnatodundouciuiduua:usonssug
mstdus:lvud adroswild ua:wans:nudo
donulaoadrodobulus:duaina

STRATEGIC OBJECTIVE

5 gnsmaaskanuaoamuu3ioua:wouun

FLAGSHIP PROJECT

3 InsomsiSosvasionud swld
ua:wans:nu

KPIS U 2573

FACULTY STRATEGIC BLUEPRINT
2570 - 2573 |

2 lgl « Proposal Pre-screening o zm"‘:*; ::;C:i'&' :
i « Smaort Tracking & Notification ¢ Research Ir nalytics LENy N .
Business Development - 5 ; 9 L « Commerdial Potential Screening do830d dcyn31 20 KPI AsouAqu
3. Strategic Partnership, Consultanc 4 High-Competency Talent & Entreprencurship « Service Knowledge Base i
eg P, ancy & % « Impact Tracking Aumwow33o swld uSanssu
& Impact Communication 'i‘ o Wauunridoauaussnu:goua:gus:noums

ACADEMIC SERVICES msuSms3oyms
= Soclal Listening & Problem Radar

« Expert-to-Problem Matching ‘I
+ Urban Solution Design (Al)

* Impact Dashboard

MANAGEMENT misusnissoms AUS:NOUMS ua:wans:nuuaooiliov

+ Executive Al Dashboard

* Risk Early Waming

+ Workfiow Automation

+ Predictive Analytics & Decision Support

Hus:uu3duuazudanssy P

NEW REVENUE

IP / Licensing / Technology Transfer

00 2. Knowledge Consultancy &

Productized Academic Service

5 Sustainable Urban Innovation
ﬂﬁz « asroudanssudaguno:dov

wa:wans:nufidodu Al TRANSFORMATION

COMMITMENTS

2570 2571 2572 2573 2ofnsdutndoudoe Al ua:doya
3. Innovation, Startup & Professional « Al READY Al ASSISTED Al INTEGRATED AL INTELLIGENT womsdaduloua:«adwsiidodu
Development Platform Data Governance * Al Assistant « 180U Research-IP-Service-Incubation Data ‘ * Predictive Analytics
Al Policy & Literacy * Funding Rador + Portfolio Management Gu Al « Impact Intelligence

Proposal Screening
Workfiow Automation

» Cross-functional Collaboration

. ital Research Profi
: Digital Resea ofile * Al-supported Strategic Decision

Knowledge Base

INTELLIGENCE = INNOVATION = IMPACT =» INCOME

ﬁﬁf URBAN IMPACT

@ GLOBAL VISIBILITY

(=]
(&% NEW INCOME :ﬁ" HIGH-COMPETENCY TALENT



“doavuwddsuazweuun ¢ RMUTP ROAD TO 2030 : r 4 msivdAmisidooh 4
o C8N iWolKuwuukidnenasduso! '+
39u1cu (MR ovAT w. Wus:Tosd 3

6 ., - o o =it -
© narrw - &' storionn AUGNAIULAADUVIUSIBUAUIONSSY
¥ fuate > | ¢ a2wswis ams'lu Us:losl asiosreld uazwans:nucio
v sdvana gy WA\ b 9 vundony doautliovagwdodutlus:duaina” 9

2 STRATEGIC OBJECTIVES FLAGSHIP PROJECTS

Al & Research Intelligence RMUTP Al Research &
Julndous:uu3dBuauianssy Innovation Intelligence Platform‘

e Al uazdoyaBognsmans 13 Al Aumlomaua:usnis
Research Portfolio Atd

Global Research Excellence =
gns:duAUMW AUSOUDD uas e RMUTP Research-to-Revenue

. RMUTP’s INNOVATION & IMPACT ENGINE

0 Aumldndguazloma

woldeoiov yusu gaamnssy
ua:uudltivauna
warinualbng33ents

@ WaUUIDUSITAUMWED

asronudiumaas
Winaluladua:urasgiuaina
Wauunou3denidnans:nu

@ isvmslous:losiuazasiosiola

AuAsaouazdams IP aehoiioodw
1€ menaainalulad asiossio

msudouvuSelus:duaina Accelerator UAUEMS0RANLS
1Somavu3degdmsidus:lovd

IP, §siio ua:sield

Research-to-Revenue
wanduoiuddoua:ndwidumoloyny

i

wanlso
* nu + Gy
* KB * Yusu

18Us:loviina:swld =
smsisealinand @ RMUTP Urban Innovation
* QQAMNSSY * LG

Living Lab asrolin33esulkuy gus:noums

* fus:noums 5 A
Ll UA:AMSNIWOINDOANIIIG

High-Competency Talent

S = 4
* gsfiou3anssu & Entrepreneurship '_“‘a?"”x‘“ss”r_““”"g" fiwsouasonaur
Wouunmdoauaussau:go 53::;’:’:“:::'";‘; =
w 12 nuUNUoBU —

ua:gus:noumssus:uu3dvua:udanssy

soudametuna:meuan

o~ Sustainable Urban Innovation
miluidanuin? adrousanssutiogumd:oo 4 KPis U 2573 (2030) wWouluonusuou MA QaaIKNssy
unludaiaara vdu mvuduiu S ua:wans:nuAgodu I~ — ° = WIUNE uazyusu
doasirio USudIEH uasdouluonndosaudd : v lll.l. I%?) ﬂ @&l 0 WWawdonoussudonsolkng

wiousii “1ouovAnug dauAinazwans:nu”

O vuwrAutazgussnoums
|

nuSSemuuon Haow IP Startup/Spin-off  Urban Solutions  swldown350/P/
wiuonDgw thiuldus:lood  hoonowssu naaooldoso umsoodanwg S r A
2 50% = 30% 2105w 230wavw  dulaz20%/0 @ Sawauazdoarswans:nu

unuIndAtydouwuK3NeNds avuh 14 3 e =
@ Wunalnnano Wouleonu3ds uSaNSsY UAUSMS53IMS \ 5 6 Al TRANSFORMATION COMMITMENTS

dayaua: Al Gaouwa @ »
doansqrurnawans:nu

& wanduwaviusdedmsldus:losina:asiosiold Fry 09 M il dRonumasiivian
@ ons:dupumwousiugnasgiuaInaua:suduuKIINeNay N ‘ ' FR-"\ nnn[] “J\W\" - BN —
@ asousanssuiioqumpaboota:mswaunidodu N WA g Al S oDy TOGETHER WE INNOVATE

4 0anan Toéola otoligrusssy Al & Data Wodonu " 90! 52 ‘ FOR BETTER CITY & BETTER FUTURE
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RMUTP ROAD TO 2030

ski3nenasinalulag  FACULTY STRATEGIC BLUEPRINT DESIGN WORKSHOP
S1BUVAAWS:UAS “Saudsivaunna AaITNLTY UKI3ng1aggvdu dgnisdadudulan”

ARIRARN

v\

\\‘\\“\\\ \\\\\

QS TOP 1000 \/ &_ REVENUE / \P Al \ / GLOBAL \

o B
- )
WQRLD UNIVERSITY J \_ - 800MB / TRANSFORMATION ; PARTNERSHIP /

S— —

N\

) 2
A—

STEP 2

FINAL OUTPUT
FUTURE SCAN FACULTY VISION 2030 FLAGSHIP PROJECT
FACULTY STRATEGIC BLUEPRINT
Al AGING SOCIETY VISION 2030 2570 -2573
T FUTURE "Uuaavuuaunavaiuddnauna: Flagship Project Expected Impact KPI Target
WORKFORCE : e e 4*) VISION 2030
KUBUO NWIUIATIavAUdNSSau:dD
INTERNATIONALIZATION ' - ) 2 = R Uandondoddamavau 9 au Joint faculty 20 Au - Industry "lUuamuulmunammunonalla~hu0un
WIuUWaOWasSUMISISEUSNaaasda QIBLJolot Feacutny pragram Tosludavsodasiluy fellow 15 Au AWauridbAuassaUgLFULIVAWaSUMSBBUSA00E30
= > L o aSWU30NSSURDELAVITDY LE-ALWIAUID
dS10uUdOASSUIWIdVANLUDYD
OPPORTUNITIES 2 * DIRI Learning Platf Spuasau 5,100 Au - MOOC , MomsBuld melud 2573"
1. ulsv1esg Quaiknssu 4.0 / BCG / Net Zero ua:wowiauvnmvaisivula canming - et venemn 213 Au/0 drdniiu dogluiae A159UAAL 5,100 AU f
. (MOOC + Credit Bank) 30 1651 \ STRATEGIC OBJECTIVE
2. anudiavnis Upskill / Reskill / Al tiugu (9.09%) motuu 2573" \J
. i » - - x x UaadonmidoAu — Joint Faculty + Industry Fellow
3. Lifelong Learning + Non-degree ugudd Technology Service Center "ﬁ‘;\::‘;‘li:‘a‘;‘” 21 MB uasasws1eld 015 50 MB/g - utilization 80% (ABo3 a9 AU/ eStms 1 Au)
gns:augduwaawas — MOOC/ Credit Bank / Non-degree
KEY RE LINUABVDUSUMEMW
THREAT DIFFE NTIATION Urban Robotics & Al Sandbox aswnaviuuIanssubiovsouny Sandbox 4 Wuil - MA 22 KudevIu asswldmndunsing — Aununssiruri 21 &unn gmsiomouay
Kudaviudedluukidngndsninsaurn Anu. tasma w3anssugmslindo — Prototype-first, IP, snenoqiowneliuei
1. vuus:uMASTAURIU (9.19%) Reverse Engineering + Service Robot ‘U“‘:'mWA' Transformerionuooumnaizd
2. guvvsasusuinaluladiwuiu s:AuaaIKASSN WaA1 21 Auuin 2 FLAGSHIP PROJECT
& ' 2 . - A
3. inaluladiédatoi$ dunudisvsnuige SDSEAAIAPIIN RIbU RN RAODI STEP 4 O7 1oRi soint Faculty Program
| UUOSLUKIINEIAY UazAUNTWAISDUSY 2DIRI Learning Platform (MOOC + Credit Bank)
‘ 1ous:=9ny 93-96% AI TRANSFORMATION ROADMAP 3Technology Service Center — Asset Monetization
(Quick Win)
FUT,URE SKI,LLS ‘ SERVICE misusmis RESEARCH mu?g 4““’22?8 i SE'Alslandbox
1. Al / Data analytics / Generative Al : S AMpUS.Endoler
2. Robotics, s:uusalund, loT . STRATEGIC OBJECTIVE & Bl chathos osinsuuints * Al-assisted reverse engineering '|' KPIS U 2573
i A . 1. Vaadanmavaudds Joint Faculty + Industry * s:uudavRavdjuamssalula digital twin rﬁu-utilcius‘ms- ad s19lddal 20 d1uuan
3. Reverse engineering / Digital twin Rl « Al matching anAAukanaas Al proposal writing &16Sus=aun s1018 : vuuHUGy 1.00
WiSsuazau 5,100 au
2. gas:duduwaawasumsiSsusaaaadia jo int Faculty 20 Au
L UNEW REVEE};E ) 3. aswswldoindunswaduazusmsinalulad ACADEMIC SERVICES msusms3Sims MANAGEMENT n1sUSK1s5an1s Py |* AIT SFO TION
usSmisKovUfUGMsSuazAsAr asset - < - S s = <
4. icsuhudanssutijovua: IP gmistdus:losinso « MOOC + Al tutor duunna Digital dashboard Gacw KPI real- J COMMITMENTS
2. In-house training + MOOC + Credit Bank 5. 1Wuidr1mw Al transformation uavuki3ngnds e Al Us:tijuwanau-kavidsudaluda time - Al viussnis 1009% vavsig3xiamuoud ysanms Al melud 2572
P ) i (aaona1s 30%) - revenue ausu Al Literacy thunainsuri3nends 1,400 Au
3. nUSaw / Prototyping / Testing service * Credit Bank s:uu Al 2 Digital Dashboard Gamw KPI wuu Real-time meiul 2571
dashboard aaviunas 30% dres:uudalua
% douau s:uu Al 6 stuu TRuKIBNede 3/




@ mluikuiE?
=

aa1a Usuddld mviukareduwsauiu 2
ujugiuazaswassA kdauunuingavamiu
Midoudsna Kusud msiBeuinasadsa
uat Al Transformation ~

6 unuINdalNUWK3Ngnds adui 14
& waurmavauaussauzge

% duindou Al Transformation

& aswswldlkuonusmsuazaunswe
& wanduusanssutiadvauiliov

A\

——

amuuananmmsoanaua.nuuun

WuanUunnunanduddnaua:{usud
viuuridvauaussnuzgo HumsiSeugaaoadsa
aduanssuWadvAuITov HazROWIaUY
munisiou melul 2573

G @(‘ Strateglc Objectives

e Uaadanfiidvau: Joint Faculty + Industry Fellow
o ynszquuwaawasu: MOOC / Credit Bank / Non-degree

e awsiwldondunswe: desaansnur 21 auun

o u3anssugmsldasv: Prototype-first / IP / dhgnaai@owiciusg
o (Qunw Al Transformation yavuUKIINEdE

0 DIRI Joint Faculty Program

U DIRI Learning Platform (MOOC + Credit Bank)

U Technology Service Center — Asset Monetization

) Urban Robotics & Al Sandbox

@ Al Campus Enabler

G KPIs U 2573

we 51526(&;3?] m swl.d : ’ fiSeuazay FJoml:
N DTV acu
=0 W 5, 100 (‘) Y
SEE dwun =1.00

Al Transformation Commitments
‘:)' 100% sw3vysanms Al melud 2572
€ ausu Al Literacy 1,400 Au
Digital Dashboard uuu Real-time melull 2571

3 aavuenais 30% dessuudaludd

Q dowaus:zuu Al 6 szuu TRuKIINende
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msivaaynmikuRuULKISNg1agds? ’

o Wauwaawasy
MOOC / Credit Bank

g @v Industry Fellow
ua: Joint Faculty

\,) Uagudusmsinalulad 0 weuun Sandbox
d1u Robotics & Al

adwsold

6 dutadau Al Campus:
Dashboard + Automation + Al Sy




uk1nsasinalulad

S1IWUvAAWSEUAS

.
= \

FUTURE SCAN

A8f AemG sociery

& »
A
ﬂ SUSTAINABILITY a&é

FUTURE
WORKFORCE
@ INTERNATIONALIZATION
OPPORTUNITIES

-

. UszinAlneddnenwiliu Jewelry Innovation
Hub vooaBau uazlugiunmswaasyuci
uazrdovussdus:dulan

2. AnuGiouNisitdoAudiu Al, Digital Design,

CAD/CAM ua: Smart Manufacturing
ugnaknssuAdavUs:duiuBu

3. msidiviavovaata Luxury, Sustainable

Jewelry ua: Creative Economy wWaloma

Tumsweuunviu3dde uSmsdvms uas

Kussnaus

THREAT

. MSWIvTUINUSINAGHAAIASDVUS: AU
wu du dulde uazBuauiy

. msmauaaudwddouazsiduouieydiu
dryurasulsu

. inaTulad Al uazszuudalud@udsunwlav
soa132 KinTuududdsgrydsndwawIsSn
Tumsugvdu

-

N

w

FUTURE SKILLS
. Al for Jewelry Design ua: Generative Design
2. CAD/CAM, Digital Manufacturing uaz
3D Printing
3. Jewelry Branding, Digital Marketing ua:
Global E-commerce

ey

NEW REVENUE
1. vangas Non-degree / Micro-Credential
dudnyudi 1n3aous:du tazmMsaanuuy
2. fudinadau 31asu Susavanywel uasusnms
AuSnuunigussnaunis
3. mswaiunwanuddogmsliuszlevtiBowdivg
(Licensing, OEM/ODM uaz Spin-off)

il

RMUTP ROAD TO 2030

FACULTY STRATEGIC BLUEPRINT DESIGN WORKSHOP

QS TOP 1000

WORLD UNIVERSITY ,
S —_

STEP 2
FACULTY VISION 2030

VISION 2030

“Wuguadnawautudadiu
Sty 1n8aVUSEAU LazN1SaaNIUY
vavaBuu Juindsuudnnssucg
Al inalulad uazAnwdodu tWoasv
wusznaumsuasfiavAUAUSSaUEEY
diasugfivasvassdAszaulan”

KEY DIFFERENTIATION

® AUGNAVDVAANUSINUS YT
1n2a0Us=AU UazMSIDNIUY

* @eonymsysanmsaaus inalulad
uazudonssu

< 1ASathBAUSILTDAUMAYAATKASSY

uasgusznaums

+ WouukangasiaouTondnarausoviu
uas Lifelong Learning

< dviasuvuisuazudonssy
Bowncive

STRATEGIC OBJECTIVE

. HaamavAuaussousguudyua
1ASaVUS:AU uazmsaanuuu

[

2. weuunvuddsuazudanssugmstdussTout

WBOIFISYINRD

3. gns:auusNMs3vImsua:nsiSeus
aaaadia

4. asonsaunennusiuiios:ausnd
uasuunund

5. tius1e1dINUEMS3vINTs VIU3TE tas
nswgaunloyan

Flagship Project

& Al Design Center

Jewelry Future Skills
Academy

Jewelry Research to
Commercialization

Global Jewelry
Partnership

Smart Jewelry

DO O O

Business Platform

Jewelry Innovation Hub

FLAGSHIP PROJECT

Expected Impact

Audnatouianssy
sryudiuasiadooussdv
@ Al uazimalulaiiatia

wannnidonuuar Upskill/Reskill
adulandgramnssu
uacpainlan

udduuazuianssy
omiTluldus: TovwiBomidivg

vouATot AN INTD
stAUvIALATUNYIA

afofusznaunmsuasgsng

“Souasivauina AnIGINUTY BKIINENagavdu gnisdadudulan”

.

GLOBAL
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